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Goals

• Discuss	the	Grants	Management	System	(GMS)
• Provide	details	on	the	Nine	Effective	Practices
• Provide	guidance	on	utilizing	the	Nine	Effective	
Practices	Guiding	Questions

• Address	questions	about	GMS



WISE	Update

• On	September	30,	2014,	the	Oklahoma	State	
Department	of	Education	(OSDE)	will	not	renew	our	
contract	with	Indistar	for	the	WISE	Tool.		Please	
download	any	information	on	the	WISE	Tool	you	
would	like	to	retain.		After	September	30,	2014	you	
may	not	have	access	and	OSDE	will	not be	able	to	
retrieve	documents	for	sites.	



GMS	Access



School	Improvement	Plan(SIP)	Link



GMS	Responsibilities
The	Principal
• Gathering	data	to	complete	the	School	Improvement	Plan
• Completing	the	site’s	School	Improvement	Plan	and	
submitting	them	for	review	to	the	superintendent	of	the	
district

• The	Superintendent
• Reviewing	the	principal’s	completion	of	the	School	
Improvement	Plan

• Submitting	the	School	Improvement	Plan	to	the	State	
Department	of	Education,	OR

• Rejecting	the	School	Improvement	Plan	to	allow	the	
principal	to	make	additional	edits



Create	Current	Year	Plan



Open	Application



Overview	Page



Contact	Information



Team	Members



Effective	Practice	1



Guiding	Questions
Practice	1

Instructional	Leadership,		Principal	Skills,	Abilities,	
and	Qualities
• What	is	your	process	for	principal	evaluation?	

• How	does	the	evaluation	instrument	reflect	
instructional	leadership	qualities	and	practices?



Effective	Practice	2



Guiding	Questions
Practice	2

Scheduling,	Staffing,	Curriculum,	and	Budget
• What	is	your	process	for	developing	a	master	schedule	
and	who	is	involved? What	priorities	are	considered	
when	developing	the	schedule?

• Give	an	example	of	how	you	determined	a	staff	
assignment	this	year.

• What	is	the	process	of	curriculum	selection?	How	do	
you	ensure	appropriate	curriculum	alignment?

• What	is	the	process	for	budgeting	State	and	Federal	
funds?



Effective	Practice	3



Guiding	Questions:
Practice	3

Teacher	Evaluation
• How	does	your	building	teacher	evaluation	
instrument	(TLE)	support	effective	instruction?

• What	other	factors	determine	teacher	effectiveness?

• Describe	your	interview	process	and	those	involved.



Effective	Practice	4



Guiding	Questions
Practice	4

Professional	Development
• List	the	professional	development	opportunities	you	
will	provide	for	your	staff	for	2014‐2015	school	year.

• What	considerations	from	the	TLE	model	helped	you	
to	determine	professional	development	needs?	



Effective	Practice	5



Guiding	Questions

Practice	5

Additional	Instructional	Time	and	Teacher	
Collaboration	
• How	did	you	structure	the	additional	time	for	student	
learning	and	teacher	collaboration	and	who	was	
involved	in	the	decision‐making	process?



Effective	Practice	6



Guiding	Questions
Practice	6

Instruction
• Provide	an	example	of	how	you	are	actively	engaged	in	
the	day‐to‐day	instructional	practices?

• Provide	an	example	of	how	your	instructional	
programs	are	both	research‐based	and	rigorous?



Effective	Practice	7



Guiding	Questions
Practice	7

Data	Review
• How	have	you	trained	staff	and	implemented	the	
Oklahoma	Data	Review	Model?	
(http://www.ok.gov/sde/oklahoma‐data‐review)

• What	types	of	data	are	collected	and	who	is	involved	
in	the	data	analysis	process?

• Provide	an	example	of	how	data	reviews	impact	
instruction?

• What	is	your	plan	for	continuous	improvement	with	
the	use	of	data	reviews?



Complete	Practice	8



Guiding	Questions
Practice	8

School	Culture
• What	systems	are	in	place	to	ensure	a	safe	learning	
environment? Based	on	last	year’s	non‐academic	
factors	(e.g.,	attendance,	office	referrals,	suspensions,	
etc.)	what	changes	have	you	made	this	year to	
address	possible	needs?

• Give	an	example	of	how	students	are	acknowledged	
for	demonstrating	positive	behavioral	expectations.
What	interventions	are	in	place	to	meet	the	individual	
needs	of	students?	

• How	do	you	continuously	assess	your	school	culture?



Effective	Practice	9



Guiding	Questions

Practice	9

Family	and	Community	Engagement
• What	opportunities	are	available	for	parent	and	
community	involvement?

• How	are	future	parent/community	involvement	
opportunities	determined?



Additional	Resources

• Advanced Placement (AP) Regional Teacher Training
• ESEA Waiver Supports
• Oklahoma Data Review (ODR) PowerPoint
• Targeted Intervention Schools
• Focus Schools
• Priority Schools



Contact	Information
• Iva	Owens	‐ Executive	Director, Office	of	School	Turnaround,	School	Improvement	Grant	(SIG)

E‐mail:	 iva.owens@sde.ok.gov
Phone:	 (405)	522‐3263

• Amanda	Drew ‐ School	Turnaround/SIG Consultant
E‐mail:	 amanda.drew@sde.ok.gov
Phone: (405)	522‐3713

• Raylene	Rhynes ‐ Specialist
E‐mail:	 raylene.rhynes@sde.ok.gov
Phone:	 (405)	522‐8299

• Nicholas	Clayton ‐ Specialist
E‐mail:	 nicholas.clayton@sde.ok.gov
Phone:	 (405)	522‐1476

• Stephanie	Schutt	‐ Specialist
E‐mail:	 stephanie.schutt@sde.ok.gov
Phone:	(405)	522‐1493

• Tony	Cortez ‐ Specialist
E‐mail:	tony.cortez@sde.ok.gov
Phone:	(405)	521‐4513

• Jan	Foreman	‐ Specialist
E‐mail:		jan.foreman@sde.ok.gov
Phone:	(405)	522‐0140


