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Today’s Goals 

1. Understand the Theory of Action (the why?) 

2. Review the components of TLE System (the what?) 

3. Plan for next steps in 2014 (the when?) 

4. Connect milestones to big picture (the how?) 

5. Access all available resources (the who?) 

 



Theory of Action 
The why… 





Components of TLE System 
The what… 



50% 

35% 

15% 

Qualitative:
Observation Tool

Quantitative: Student
Academic Growth
(Value Added Model or
Non-Tested Grades and
Subjects)

Other
Academic Measures

Components of the TLE System 



2014 Next Steps: Quarterly Milestones 
The when… 



Quarter 1  

•VAM finalized 
• SAG/NTGS finalized 
•TLE Dashboard 

finalized 
•2012-13 Qual 

Upload 
•Roster Verification 

Training 

Jan-
March 



Quarter 2  

• VAM Training 
• Mandatory 

Roster 
Verification 
Pilot begins 

• 2013-14 Qual 
Upload 

April-
June 



Quarter 3 

• 2013-14 VAM results 
available (35%) 

• 2013-14 OAM Worksheets 
finalized & uploaded (15%) 

• 2014-15 Qual Evaluations 
begin (50%) 

• 2014-15 OAM Worksheets 
begin for 2015-16 SY 

• TLE  Dashboard opens (Ed-
Fi pilot districts) 

July-
Sept 

50% Quant 
known in fall 



Quarter 4 

•Qual 
evaluations 
continue 

•OAM process 
continues 
 

Oct-
Dec 



Full Implementation:  SB 426 Timeline 

The how… 



Implementation Timeline 
Qualitative 

Evaluations+ 
OAM Pilots + 

Student 
Academic Growth 

Pilot 
2013-2014 

Qualitative Evaluation  Fully 
Implemented 

Mandatory OAM Pilot – NO 
STAKES 

Mandatory Roster 
Verification/Student 

Academic Growth Pilot 
Spring 2014 – NO STAKES 

Qualitative + 
OAMs Data 
Gathered +  

Student 
Academic Growth 

Data Gathered 
2014-2015 

Qualitative Evaluation  

OAMs gathered at Site Level for  
2015-2016 Teacher Evaluation  

Roster Verification Completed/ 
Student Academic Growth Data 

Compiled for 2015-2016 Teacher 
Evaluation 

First Year of Full 
TLE 

Implementation 
2015-2016 

Qualitative Evaluation 

OAMs from 2014-2015 used in  
this year’s Teacher Evaluation 

OAMs gathered at Site Level for  
2016-2017 Teacher Evaluation 

Student Academic Growth 
Data from 2014-2015 used in 
this year’s Teacher Evaluation 

Roster Verification Completed/ 
Student Academic Growth Data 
Compiled for 2016-2017 Teacher 

Evaluation 

1st Year of Tracking Teacher 
Evaluation using Complete TLE 

System for employment decisions  

Second Year of 
Full TLE 

Implementation 
2016-2017 

Qualitative Evaluation 

OAMs from 2015-2016 used in 
this year’s Teacher Evaluation 

OAMs gathered at Site Level for  
2017-2018 Teacher Evaluation 

Student Academic Growth Data 
from 2015-2016 used in this 

year’s Teacher Evaluation 

Roster Verification Completed/ 
Student Academic Growth Data 

Compiled for 2017-2018  Teacher 
Evaluation 

All Components of the TLE 
System Used to Guide 

Employment Decisions  



Full Implementation of TLE 
2015-2016 

2015-2016 
Qualitative 
Evaluation 

50% 

2014-2015  
Other 

Academic 
Measures 

15% 

2014-2015 
Student 

Academic 
Growth 
Model 

35% 

2015-2016 
TLE  



TLE Resources/Contact Persons 
The who… 



Add TLE Web Page 
http://ok.gov/sde/tle 



On-line Resources 



Subscribe to TLE e-Newsletter 



TLE Monthly Newsletter 



Contact Information 

• Ginger DiFalco, TLE Coordinator 
▫ ginger.difalco@sde.ok.gov 

▫ 405-522-8298 
 

• Jenyfer Glisson, Executive Director of TLE 
▫ jenyfer.glisson@sde.ok.gov 

▫ 405-522-8298 
▫ 918-633-5681 

mailto:ginger.difalco@sde.ok.gov
mailto:jenyfer.glisson@sde.ok.gov


Did we meet our goals to…? 

1. Understand the Theory of Action  
2. Review the components of TLE System  
3. Plan for next steps in 2014  
4. Connect milestones to big picture  
5. Access all available resources  
 



Questions? 
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